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Presentation

Moderator: We will now begin the financial results briefing for fiscal year ended March 31, 2025, at MIMAKI
ENGINEERING CO., LTD. Thank you all very much for taking time out of your busy schedules to join us.

We will have a question-and-answer session after the presentation. The briefing is scheduled to end at 12:00
PM.

Here are today's attendees. This is Kazuaki Ikeda, President and CEO. Koji Shimizu, Executive Director and CFO.

Now, let's begin. Executive Director Shimizu, please begin.

Consolidated Performance Highlights (Results for 4Q FY2024) Vi

15,000

Mimaki
FY2023 FY2024 * Excluding the impact of exchange rate
4Q Sales 4Q Sales Change from FY2023
(Millions of yen) Actual ratio Actual ratio | Amount | Percentage | Percentage*
= Net sales 20,804 - 22,589 - +1,784, +8.6% +8.5%
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Shimizu: Hello, everyone. | am Shimizu of MIMAKI ENGINEERING. Let me begin by explaining our financial
results for the fiscal year ended March 31, 2025.

This is P&L summary for Q4, for three months. We will explain the detail in the next page.
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Consolidated Financial Highlights (for 4a FY2024) rE—

B 4Qnetsales

*  Salesincreased 1,781 million yen compared to the same period in FY2023 (+8.6%, a +12 million yen impact from exchange rates), almost on a par
with the forecast.

*  Vigorous efforts were made to strengthen sales activities, including participation in large-scale trade shows, the implementation of a mini-exhibition
strategy, and proactive sales promotion activities designed to acquire individual business deals.

*  SGsales and IP sales rose significantly. In TA, while main unit sales dropped sharply in North America and Europe, ink sales, which characteristically
have a high potential for recurring business, steadily increased following the increase in units in operation in the TA market. FA sales increased by a
large margin due to the stable orders received.

*  Sales increased considerably in Japan and in Asia but dropped in North America, reflecting a decrease in sales for the TA market. Sales in Europe
increased and showed a recovery trend, mainly due to the positive effect from new products.

*  Sales grew sharply, reflecting the concentration of automobile-related sales such as FA equipment and board mounting equipment in 4Q as well as
the postponement of sales from 3Q.

B 4Q operating profit

*  Profitincreased by 153 million yen compared to the same period of FY2023 (+10.0%, a -14 million yen impact from exchange rates), exceeding the
forecast.

*  The cost of sales ratio was controlled by concluding the sale of products using high-cost materials while new products with high added value also
had a positive effect. Regarding SG&A expenses, increased personnel expenses for performance-based and year-end bonuses and a proactive
investment in development with an eye to further growth were posted. Temporary expenses of approx. 800 million yen were incurred in cost of
sales and in SG&A expenses for the demolition of building 1 on the head office premises, in addition to the disposal of raw materials and year-end
bonuses. Notwithstanding all these expenses, however, profit increased significantly.

M Balance sheet as of 4Q

*  The cash conversion cycle (CCC*), a key indicator, steadily shortened as a result of the expansion of sales, the faster collection of accounts
receivable, inventory reduction, and other activities.
4.51 (months) at the end of Mar. 2024 ->4.61 at the end of Jun. 2024 -> 4.29 at the end of Sep. 2024 -> 4.44 at the end of Dec. 2024 -> 4.28 at the end of Mar. 2025

*CCC: Cash Conversion Cycle

First, net sales increased 8.6% YoY, with almost no foreign exchange impact. Overall, we landed as planned.

By segment, sales in TA declined significantly due to strong initial demand for a new DTF printer in the same
period of the previous year, but sales in SG, IP, and FA increased significantly.

By area, sales in North America declined due to the impact of TA, but sales in the rest of areas, or Japan and
Asia increased substantially. Sales in Europe are also on a recovery track, landed with an increase in sales.

Operating profit rose 10%, also landed upward against the plan. However, the operating profit margin for Q4
alone was 7.5%, which was lower than the level seen up to Q3.

As described here, semiconductors were unavailable during the pandemic, so we had secured alternative raw
materials just in case. However, we disposed of them in light of future prospects for their use. In addition,
since our recent performance has been strong, we recorded onetime expenses of approximately JPY720
million for the future, including performance-linked bonuses for employees, as well as year-end bonuses and
other returns to employees, as we achieved Mimaki V10 one year ahead of schedule.

Excluding these factors, we are still maintaining an operating margin of over 10% for Q4.
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Consolidated Performance Highlights (Results for FY2024)

Mimaia N7
FY2023 FY2024 * Excluding the impact of rate
Fiscal year | Sales || Fiscal year| Sales Change from FY2023 Previous Cha:e%?of:‘s’m
(Millions of yen) Actual ratio Actual ratio | Amount | Percentage | Percentage* | forecast ?orecast
= Net sales 75,631 - 83,963 —-| 48,332 +11.0% +8.3% 84,000 -36
= Operating profit 5,480 7.2% 9,111 10.9%| +3,631 +66.2% - 8,600 +511
= Ordinary profit 4,882 6.5% 8,441 10.1% 43,559 +72.9% - 7,900 +541
s 3,707 4.9% 6,156  7.3% +2,448 +66.0% - 5650  +506
Exchange rate | USD 144.62 - 152.57 - +7.95 +5.5% - 151.17 +1.40
(ven) EUR | 156.79 - 163.74 - +6.95 +4.4% - 162.61 +1.13|
100,000 - 3 =
N 8 o 11,000 = o
R il s
80,000 - 4 g r 9,000 - @ 2
/o8 7,000 = E - § 5 ¥
60,000 2 e § b3 § 'S 2 8 § 2
40,000 3,000 ~ ~ S
A nlAR :mnll
20,000 1,000 1 = e —
-1,000 FY20 FY21 FY22 FY23 Fr24 FY20 FY21 FY22 FY23 Fr24 FY20 FY21 FY22 F23 Fr24
0i3 FY20 Fy21 FY22 FY23 FY24
Operating profit Ordinary profit Profit attributable to owners of 4

Net sales
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This is a P&L summary for a full year. Net sales increased 11% YoY to JPY83,963 million, operating profit
increased 66.2% to JPY9,111 million, ordinary profit increased 72.9% to JPY8,441 million, and profit
attributable to owners of parent increased 66% to JPY6,156 million, making this the fourth consecutive year
of increased sales and profits.

In addition, both sales and profits reached record highs. In addition, we have achieved an operating margin
of 10%, which was set as a KPI for Mimaki V10, our mid- to long-term management strategy, one year ahead
of schedule.

Factors Effecting Operating Profit (FY2023 vs FY2024)

Mimaki \/Iﬂ
[Impact by currency] [Factors behind changes in cost of sales ratio] [Factors behind changes in SG&A expenses]
USD: 144.62 yen - 152.57 yen +628 The cost of sales ratio decreased significantly Personnel expenses +1,060
EUR: 156.79 yen -> 163.74 yen +604 following the near completion of the sales of R&D expenses +718
CNY: 20.14 yen - 21.10 yen -102 products using high-cost materials. Ink Produczt r'epalr gxpenses -510
TRY:5.51 yen = 4.48 yen -166 quality enhancement also contributed to the Comm|55|on. paid piciss
R0 S0 Ven 2220 en it result. Moreover, buoyant sales of products Ararspariation sxpenses fiisd
Other (AUD, THB, etc.) +187 SUlt: » ouoyant sales of p Other +574
Total 11,016 with a lowtcost r?te resy!ted in a better Total +2,405
[FX impact on net sales, cost of sales and operating profit] produ:t "I"X' which positively affected the
Net sales 2,069 - Cost of sales 598 - SG&A expenses 454 = Rt le LG
Operating profit 1,016 /
(Unit: millions of yen) \— (1) FX impact (2) Impact of change in (3) Impact of (4) Impact of change in
net sales change in cost of SG&A expenses
sales ratio
2,317 2,405
1016 2'702 Cost of sales ratio ~ SG&A expenses ratio
! 56.9% 35.9% 9'111
5,480 0 N
54.0% 36.1%
(-2.9 pt) (+0.2 pt)
Operating profit > Operating profit
(FY2023) - - - (FY2024)
Operating profit 3,631 million yen s
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Factors effecting to the increase or decrease in operating profit. The main contributors were increased sales
and an improved cost of sales ratio, while the impact of foreign exchange was limited to JPY1 billion. We
estimate the foreign exchange impact on sales at around JPY2 billion. Even if the exchange rate were at the
level seen two years ago, we believe that our business structure has improved to the point where we can still
achieve an operating profit margin of around 10%.

Sales by Market Segment (Results for 4Q FY2024) Mimaia 7

FY2023 FY2024 * Excluding the impact of exchange rate,

4Q Sales 4Q Change from FY2023 SHlaE

- Actual ratio Actual Amount | Percentage | Percentage* ratio

(Millions of yen)
® SG market 7,967| 38.3% 8,998 +1,031 +12.9% +13.1% 39.8%
IP market 5,340 25.7% 6,086 +746 +14.0% +13.6% 26.9%
TA market 2,807| 13.5% 2,488 -318 -11.3% -11.3% 11.0%
® FA business 1,181 5.7% 1,968 +787 +66.7%| +66.5% 8.7%
m Others 3,508 16.9% 3,046 -461 -13.2% - 13.5%
Total 20,804/ 100.0% 22,589 +1,784| +8.6% +8.5% 100.0%
W SG market: Sales grew significantly. For main units, initial sales of the new entry-level model were strong and the flagship model using

UV inks sold well. Ink sales were also firm.

MW |P market: Sales grew significantly. Sales of small FB models and the JFX200-1213EX, a new product added to the lineup, were brisk.
Ink sales were on a par with the result for FY2023.

W TA market: Sales fell sharply. Main unit sales declined significantly following the year-on-year decrease in sales of DTF models reflecting
the end of the initial demand for them, despite the strong sales of new hybrid printers supporting direct sublimation and
sublimation transfer printing. Ink sales grew significantly amid the steady increase of units in operation in the market.

M FA business: Sales grew sharply, as the automobile-related sales such as FA equipment and PCB mounting equipment concentrated in 4Q
as well as the postponement of sales from 3Q.

SG: Sign Graphics, IP: Industrial Products, TA: Textile & Apparel, FA: Factory Automation, FB: flatbed

This is an overview of sales by market segment for Q4. For the SG market, new entry-level models have been
launched smoothly. In addition, UV ink models performed well, resulting in a significant increase in sales.

For the IP market, sales increased significantly due to strong sales of the new JFX200-1213EX as well as the
small flatbed model.

For the TA market, new hybrid models and existing sublimation transfer printers performed well. However,
sales declined significantly, partly due to the drop in initial demand for DTF as mentioned earlier.

In the FA business, sales increased significantly, partly due to some automotive-related sales were
concentrated in Q4.
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Sales by Area (Results for 4Q FY2024
Y \Resultsitor-4@ ) /Mlmcu(l‘\/lﬂ

FY2023 FY2024

4Q Sales 4Q Change from FY2023 ggles

(Millions of yen) Actual ratio Actual Amount | Percentage ratio
= Japan 5,732 27.6% 6,700 +968 +16.9% 29.7%
= North America 4,344 20.9% 4,164 -179 -4.1% 18.4%
Local currency:$ 29.2M - 27.5M -1.7M -5.9% —
Europe 4,980 23.9% 5,139 +159 +3.2% 22.8%
Local currency:€ 30.8M - 32.0M +1.1M +3.8% =
= Asia, Oceania 3,463 16.6% 4,133 +670 +19.4% 18.3%
m Others 2,284 11.0% 2,450 +166 +7.3% 10.8%
Total 20,804 100.0% 22,589 +1,784 +8.6% 100.0%

W Japan: Overall, sales increased substantially. Among the IP main units, sales of small FB models using UV ink increased significantly. Ink sales were
strong. Regarding SG main units, sales of flagship models grew. Ink sales were at the same level as in FY2023. In TA, main unit sales
struggled while ink sales increased significantly. FA sales also grew considerably due to the sales of FA equipment and PCB mounting
equipment and the postponement of sales from 3Q.

B North America: Sales declined sharply in each market due to the relocation of the sales base and its warehouse in the region. In SG, new product
performed well. In IP, main unit sales and ink sales were both flat from FY2023. In TA, ink sales grew significantly while main unit sales slid
sharply. Foreign exchange rates had a positive effect.

W Europe: In SG and IP, main unit sales grew significantly, indicating a recovery trend, but in TA, main unit sales fell significantly. Ink sales of SG and IP
remained at the same level as in FY2023 while they rose substantially in the TA market.

B Asia and Oceania: In China, sales recovered significantly compared to the same period of FY2023. In India, Thailand, the Philippines and other
countries, sales were strong.

Sales by area for Q4. In Japan, both SG, IP, and TA performed well, as well as FA add-ons, so overall sales were
significantly.

Sales in North America are down due to the impact of the TA mentioned earlier, as well as a temporary delay
in shipments due to the warehouse relocation of our North American sales base. In Europe, sales increased
as a whole, especially in SG and IP, with a significant recovery. Sales in Asia and Oceania recorded a significant
increase due to strong sales in China, India, Thailand, and the Philippines, among others.

Condensed Balance Sheet (as of March 31, 2025) —

31-Mar-24 31-Mar-25 Change

(Millions of yen)

¢ Assets-455

Cash and deposits 17,365 15,448 -1,916 -11.0% + Current assets (-1,163)
. 1 I .
Notes and accounts receivable - trade * 14,105 14,838 +732 +5.2% -Decrease in cash and deposits and others
Inventories 24,961 24,863 -98 -0.4% - Property, plant and equipment (+1,115)
Other 2,334 2,453 +119 +5.1% Epe
- Increase in right-of-use assets and others
Total current assets 58,766 57,603 -1,163 -2.0%
. + Investments and other assets (+696
Property, plant and equipment 12,535 13,650 +1,115 +8.9% 5
Intangible assets 1,040 847 _192 18.5% - Increase in deferred tax assets and others
Invenstments and other assets 3,376 4,072 +696 +20.6%
Total non-current assets 16,951 +1,618 +9.5%

Total assets
<+ Liabilities -4,527
+ Current liabilities (-4,221

Liabilities and Net assets

2 »1 8,862 8,847 -15 -0.2% : 5
Notes and accouints pavazble trade i - Decrease in short-term borrowings and others
Short-term borrowings * 21,705 16,557 -5,147 -23.7% - Non-current liabilities (-305
Other 10,945 11,886 +940 +8.6% 2 S
s -> Decrease in long-term borrowings and others
Total current liabilities 41,513 37,291 -4,221 -10.2%
Long-term borrowings 4,887 3,972 -915 -18.7%
Other 1,927 2,536 +609 +31.6%
Total non-current liabilities 6,814 6,508 -305 -4.5% .
Total liabilities 48,327, 43,800 -4,527 -9.4% * Netassets +4,983 )
S E—— 27,390 32373 4,983 18.2% -» Increase in retained earnings and others
Total liabilities and net assets 75,718 76,174 +455 +0.6%
(*1) Including electronically recorded monetary claims - operating and electronically recorded obligations - operating 10

(*2) Including current portion of long-term borrowings
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Balance Sheet. While the Company's profit margins improved, leading to a significant increase in retained
earnings, the rise in inventories was kept to a minimum, resulting in a decrease in both short-term and long-
term borrowings.

As a result, the equity ratio is 42.3%, an improvement of 6.3 percentage points.

Cash Flows (Results for FY2024) "y
Mimaki 77
| -2,342 million yen
25,000
20,000 -2,437%
7,861
15,000 -71542
-223 =
10,000
5,000
31-Mar-24 CF from operating CF from investing CF from financing Effect of exchange 31-Mar-25
activities activities activities rate change
Cash flows from operating activities Cash flows from investing activities Cash flows from financing activities
ds fi h: | -
EBITDA (*) 11,664 Fixed deposit balance -453 :er:’,:,e:c,:mrxir:;s SrEEREion -6,060
Increase in working capital -1,351 Acquisition of non-current assets -2,290 Dividends paid -937
Taxes, interest payments, etc. -2,452 Others 306 Others -544
Total 7,861 Total -2,437 Total -7,542
(*) Operating profit before interest, taxes, and amortization 1

The same goes for cash flow. We gained the operating cash flow of JPY7.8 billion due to improved profitability
and minimizing an increase in working capital. The funds were mainly used to repay short-term and long-term
debt and to acquire fixed assets.

Consolidated Performance Forecast Highlights (Fy2025) Vo

Mimaki
FY2024 FY2025 * Excluding the impact of exchange rate
Fiscal year | Sales First half Sal t Second half | Sales | Fiscal year Sales Change from FY2024
. Actual ratio Forecast |~25 M0 Forecast ratio Forecast ratio Amount | Percentage | Percentage*
(Millions of yen)
= Net sales 83,963 - 41,400 - 47,200 -| 88,600 - 44,636 +5.5% +12.4%
/4 i/ I y
= Operating profit 9,111 10.9% 4,050 9.8% 5,150 10.9% 9,200 10.4% +88 +1.0% -
4 '} 1 { i
= Ordinary profit 8,441 10.1% 3,600 8.7% 4,800 10.2% 8,400 9.5% -41 -0.5% .
i 6,156 7.3% 2,600 6.3% 3,300 7.0% 5900 6.7% = -256/ -4.2% -
Exchange rate = USD 152.57 . 135.00 = 135.00 = 135.00 -| -17.57| -11.5% -
(yen) EUR 163.74 - 152.00 - 152.00 - 152.00 - -11.74 -7.2% -
o
100,000 - . g E_ 14,000 | o0 one 10:% 101% 605 » B o
8 3 w\i 12,000 | % 6:5% as% ® 6%
80,000 2 \\\\: % 8 o &
N 10,000 & o § 8
N N BN
o
60,000 \\\E 8,000 g § N 2 §
< @ O )
\: 6,000 - % 8 ~
40,000 \: \ < 5
\~ 4,000 \ 2
N \
20,000 :\QE 2,000 \\\
0 0 FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
FY2023 FY2024 FY2025 (Forecast) (Forecast) (Forecast)
(Forecast) . § i Profit attributable to 13
Net sales Operating profit Ordinary profit owners of parent
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This is the business forecast for the current fiscal year. First, we forecast net sales of JPY88.6 billion, up 5.5%
from the previous year; operating profit of JPY9.2 billion, up 1%; ordinary profit of JPY8.4 billion, down 0.5%;
and profit attributable to owners of parent of JPY5.9 billion, down 4.2%.

Key Points of the Consolidated Performance Forecast (FY2025)

Aimaki \/lﬂ

(1)

(2)

3)

(4)

(5)

* For details regarding the impacts from additional U.S.

B Assumptions underlying the consolidated performance forecast tariffs and response measures, also see page 15.

Net sales for the SG, IP, and TA markets and in the FA business are expected to rise. Sales growth is anticipated following the
strengthening of sales activities and the continued introduction of high value-added products to markets, despite ongoing
uncertainty in the world economic outlook and mounting geopolitical risks such as U.S. tariff measures.

Regarding individual regions, the performance is trending toward a recovery in Europe, added to Japan, Asia, and Oceania.
We harness this opportunity by strengthening sales activities and, therefore, sales are expected to rise. On the other hand, a
sales decrease in North America is projected due to uncertainty over foreign exchange and economic trends.

Operating profit is expected to grow. We continue making efforts to reduce the cost of sales ratio, for example by enhancing
ink quality. The SG&A expenses to net sales ratio will rise following the increase in expenses for the expansion of the scope
of business.

Earnings forecasts are conservative, incorporating the impact of foreign exchange rates. Moreover, we consider the direct
negative impact that can be projected currently while disregarding any positive impact, including the effect of passing the
tariffs onto prices.

Foreign exchange rate assumptions are 135 yen to the U.S. dollar and 152 yen to the euro.

B The Group has set "Innovation Through Action" as its management policy for FY2025. This year, the Group will energetically work in concert to innovate
and build new systems and processes for the creation of new value.

B Anew medium-to long-term growth strategy will be announced on May 16, 2025.

14

The key points of the business forecast. First, despite the uncertain outlook for the global economy, US tariff
measures, and heightened geopolitical risks, we plan to continue actively introducing new high-value-added
products in our sales activities. By doing so, SG, IP, TA, and FA are also expected to increase their respective

sales.

By region, we expect to see a decrease in sales in North America due to the strong yen exchange rate and
uncertainty about economic trends. However, we expect sales to increase in all other areas.

Operating profit is expected to increase slightly. While we will continue efforts to control costs through cost
reductions and other measures, SG&A expenses are expected to rise due to business expansion and higher
R&D spending.

Exchange rate assumptions are set at JPY135 for USD and JPY152 for EUR, representing 11% and 7%
appreciation of the yen from the previous year, respectively.
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Supplementary Information on Consolidated Earnings Forecasts: Impacts of
U.S. Tariffs (FY2025) Mimara \Pz7

Assumption: Currently presumed impact and response measures assuming the additional 10% tariff imposed
by the U.S. will continue throughout the fiscal year

The direct impact will be limited by implementing response measures.

The earnings forecasts are intentionally conservative, incorporating the impact from foreign exchange rates.
Moreover, we consider the direct negative impact that can be projected currently while disregarding any
positive impact, including the effect of passing the tariffs onto prices.

- Set proper selling prices to reflect the cost increase.
Countermeasures - Maintain production in two locations, Japan and China, to minimize impact.
- Revise procurement and carry out a partnership strategy.

Many industrial printer companies manufacture their products outside the United
. States, mainly in Asia.

Busme?s. As a company that owns a production site in Japan, we see this as a business
opportunities opportunity with growing demand.

More intensive efforts to strengthen sales activities in North America

The Company will closely monitor the trends in the tariff measures and other matters and flexibly respond to

minimize their impact. &

Then, the impact of US tariffs. To be honest, it is quite difficult to anticipate, but for the purpose of our forecast,
we assumed that the additional 10% tariff would remain in place throughout the fiscal year.

The direct impact would be an increase in the cost of tariffs when we import our products into the US. We
plan to pass on the cost increase to customers by setting appropriate selling prices.

In addition, even higher tariffs are expected to be imposed on imports from China. In such a case, we have
two production bases, one in Japan and the other in China. Since we have generally built a system that allows
us to manufacture any product at either location, we will respond flexibly to minimize the impact while closely
monitoring tariff trends.

Also, since most of our industrial printers are manufactured particularly in Asia and outside the US, we believe
our strength in being able to manufacture in Japan could potentially lead to business opportunities.

The forecast conservatively incorporates foreign exchange effects and direct negative impacts that can be
anticipated at this time. On the other hand, the forecast is conservative and does not include positive effects
on business performance such as price transfers and business opportunities.
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Factors Effecting Operating Profit (FY2024 Results vs FY2025 Forecast)
Mmaki 77

(Unit: millions of yen) [Impact by currency]

USD: 152.57 yen - 135.00 yen -1,775
EUR: 163.74 yen - 152.00 yen -1,187

[Exchange rate sensitivity (1 yen/year)]

[Factors behind changes in cost of sales ratio]
Netsales  Operating profit

CNY: 21.10 yen - 21.00 yen +10 The cost of sales ratio is expected to improve
BRL: 27.26 yen > 24.50 yen -205 usb 176 101 despite the increase in ocean freight cost,
INR: 1.81yen - 1.66yen -117 EUR 143 101 given planned initiatives, such as further
Other (TRY, THB, etc.) -347 enhancing ink quality.
Total -3,622

[FX impact on net sales, cost of sales, and operating profit]
Net sales (5,778) - Cost of sales (922) - SG&A expenses (1,233) = Operating profit (3,622)

(1) FX impact (2) Impact of change  (3) Impact of changé (4) Impact of change in
in net sales in cost of sales ratio SG&A expenses
3,332
3,6. 4r853 Cost of sales ratio ~ SG&A expenses ratio
9,111 53.4% 35.7% 9,200
N2 N2
49.9% 36.5%
(-3.5pt) (+0.8 pt)
Operating profit I > Operating profit
(FY2024) - 2 == (FY2025)
Operating profit +88 million yen 16

Factors effecting to the increase or decrease in operating profit. We expect a negative foreign exchange
impact of JPY3.6 billion due to the appreciation of the yen, but this will be offset by the increased sales and
an improvement in the cost of sales ratio.

Sales Forecast by Market Segment (Fy2025) —"

FY2024 FY2025 * Excluding the impact of exchange rate
Fiscal year  Sales First half = Second half | Fiscal year Change from FY2024 Sales
i Actual ratio Forecast Forecast Forecast Amount Percentage | Percentage* ratio
(Millions of yen)

" SG market 33,994 405% 16,211 18,219 34,430 +436  +1.3% +9.6% 38.9%
IP market 22,084 26.3% 11,458 12,832 24,290 +2,206 +10.0%| +16.3% 27.4%
TA market 10,324 12.3% 5610 6,419 12,030 +1,706 +16.5% +26.7%  13.6%

® FA business 5,053 6.0% 2,007 3,664 5,672 +618 +12.2%| +12.2% 6.4%

® Others 12,506 14.9% 6,112 6,063 12,175  -331  -2.6% - 13.7%
Total 83,963 100.0% 41,400 47,200 88,600 +4,636  +55%) +12.4% 100.0%

o
40,000 - é S
g 8 &
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30,000 { O SSE « 3 &
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N [ 2
20,000 | N « 8 g8 8 R
N g 8 g 5 o o
< o — ~— ~—
NN o - o @ N
10,000 - QQ‘ @A S 3
N ——_~
o] X BEEY HEY mEEY BEEN
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
(Forecast) (Forecast) (Forecast) (Forecast) (Forecast) 17
SG market IP market TA market FA Business Others

Here are the sales forecasts by market segment. | do not touch about the figures, but we expect sales increase
in all segments.
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Sales Forecast by Area (Fy2025) p——

FY2024 [ FY2025
Fiscal year  Sales || First half | Second half | Fiscal year| Change from FY2024 | gajes
(Millions of yen),  Actual ratio Forecast | Forecast | Forecast | Amount | Percentage ratio
® Japan 22,903 27.3% 11,524 1137957 25,482 +2,579 +11.3% 28.8%
= North America 17,709 21.1% 8,092 9,056 17,149 -560 -3.2% 19.4%
Local currency:$ 116.3M = 59.9M 67.0M 127.0M  +10.6M +9.2% -
Europe 19,317 23.0% 9,404 10,678 20,083 +766 +4.0% 22.7%
Local currency:€ 118.0M = 61.8M 70.2M 132.1M  +14.0M +11.9% -
= Asia, Oceania 15,035/ 17.9% VaV/55, 8,456 16,212 +1,176 +7.8% 18.3%
® Others 8,997 10.7% 4,621 5,049 9,671 +673 +7.5% 10.9%
Total 83,963| 100.0% 41,400 47,200 88,600 +4,636 +5.5% 100.0%
o
30,000 + 8 2
5 o 8 N8
i '~ - o O -
25,000 = 8 § g 8 ¢ = ; w N
20,000 - \ nooNN - g 8 &
\ 9 ':: @ “,_."7 A
o \ i
15,000 - \ § o] § - § g
10,000 | \ \ \ e = =
slooo | § § §
o FY2023 FY2024 (FFY%) T Fr2023 wzoz4(s§) T Fr2023 va(gzazi) T FY2023 Fr2024 (FFV%) T Fr2023 W(ﬁzo‘z§) !
orecast; recast) reca: orecas orecast 18
Japan North America Europe Asia, Oceania Others

Here are the sales forecasts by area. Although sales in North America are expected to decrease due in part to

the appreciation of the yen, sales in all areas are expected to increase in real terms, excluding the impact of
foreign exchange rates.

Forecast of capital expenditure, depreciation, and R&D investment (FY2025)

Mmaki 77
(millions of yen) (millions of yen)
s Capital expenditure
Depreciation expense mmmm R&D investment
=== Depreciation expense to sales ratio === Ratio to sales amount
4,000 r 8.0% 8,000 r 15.0%
7,160
3,330 Q
AN 12.0%
5,720
3000 1 — N - 6.0% 6,000 | 5454 \
s S2,490
D,136 NN - 9.0%
1,950 NN N
2,000 - 4.0% 4,000
- 6.0%
\ N2.8%
1,000 2.6% N\~ F 2.0% 2,000
' o 2.5% ’ - 3.0%
0 , —N 0.0% 0 - 0.0%
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
(Results) (Results) (Forecast) (Results) (Results) (Forecast)

¥ The above amount shows the total cost of research and
development activities, and includes expenses related to
improvement and application etc. of existing products. 19

Capital and R&D investment. Capital expenditures are planned at JPY3,330 million. There are no notable items,

but we plan to invest in production equipment to improve productivity, as well as demonstration equipment
for sales promotion.
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R&D investment is JPY7.16 billion. In addition to new product development in existing areas, we plan to invest
in innovation, which lkeda will explain later.

Mmakr \/lﬂ

For inquiries regarding this material,
please contact

Mimaki Engineering Co., Ltd.
IR Department
Telephone (Head Office): 0268(80)0058

E-mail: mimaki-ir@mimaki.com

[Disclaimer]

This document was created by Mimaki Engineering Co., Ltd. (hereafter referred to as "the Company") in order to provide information on the
Company, and is not intended to solicit investors.

The utmost care was taken in ensuring accuracy during the creation of this document; however, no guarantees are made as to its
completeness. The Company accepts no responsibility whatsoever for any inconveniences or damages incurred due to use of the information
contained in this document.

Performance forecasts and future estimations contained in this document were formulated by the Company based on information that was
available when the document was created, and are subject to potential risks and uncertainties. Therefore, various factors such as changing
business environments could lead to significantly different outcomes in actual performance compared to the forecasts mentioned or described
herein. Thank you for your understanding.

21

Finally, 1 will explain our efforts to pursue capital cost and stock price conscious management. This is our
return on capital indicator as of the end of March 2025.

RO EHERR Mimai V77
QP FPRAAAGREKEET Mimaki V10 O BERERICA IR E DR (CED

BRI MEEEN KR CehE

R 1.3~2.0f80/KETEZENICHRS

Ml 101823 2/KENRIGEL TBDRAL THERS

OISl EAIZNz LEID20%%BX5/K%E. BIEAAKRLE 4.4pptDek=
FBOKIBRRICHSHAFRERD LT
EEE I COES SR B ELIERROMEL A FHEL Ly DET
NOJ(Ol WACC%Z_L[ED13%%#BA5/KEE, RIHAKRLE 4.9pptDilkE
FROKIBHRICHSTS I REEFZOHER
FIBRIRES PRI DG FEERINCLDIE T EARTIEM

22

Overall, we recognize that capital efficiency indicators have improved significantly due to the earnings
improvements achieved under Mimaki V10.
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PBR has remained stable at 1.3x to 2x. On the other hand, we are aware that the PER continues to remain at
a low level below 10x, unfortunately.

ROE improved by 4.4 percentage points from the end of the previous fiscal year to above 20%. Similarly, ROIC
has improved by 4.9 percentage points from the end of the previous quarter to above 13%.

FSURY; TS smaia 7
[ EARIR Motk S LIRS |IOEIRICET LT OtsR(CERDFE A

PEMEZE _ ESERT IRV —-DERFCIGZS
1.> [Mimaki Innovation 301 B ZEDiERK(CLBUNEE

2. )| FERA SRR RIS

3. )| EERUEALOBIELICLSHTERBORI

4. )| PEAMIER HCETIRBEMHEOHA

5. )| HEBTTAEHCEICEREN R

6. )| WEROMBBLECLBEARIZ IR

26

Finally, on page 26, are the measures to be taken in the future. Basically, we are continuing to steadily
implement the measures we have announced you in the past.

Due to time constraints, we will not go into detail, but we hope you will take the time to read it when you
have a chance.

This is all from me. Thank you for your attention.
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lkeda: Thank you very much for taking time out of your busy schedule today to attend our new medium- to
long-term strategy briefing. | am Kazuaki lkeda of MIMAKI ENGINEERING CO., LTD.

| would like to explain our medium- to long-term strategy. First, our management vision. There will be no
change in this area.

We are a development-oriented company, and we will continue to value newness and uniqueness, always
creating something original rather than imitating competitors' products.
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This is the strength of MIMAKI ENGINEERING. We are in the industrial inkjet and industrial printing markets,
and we recognize that each one may be a small market but when gathering all it will be large markets.

Therefore, we believe it is important to have this platform in place to enable us to develop market-matched
products with a small development cost per market and per model, rather than making large-scale
investments in each individual model.

We believe our strength lies in our ability to offer market-matched ink, build a solid global sales and service
support system, and support our customers who use our products in their businesses.
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This is the market environment surrounding us. Right now, we are competing in three main markets.

The first is the SG market, where sales are the largest. The market for sign graphics and signage. Digitalization
has much more advanced. As | will discuss later, nevertheless, | believe that we can still grow in this market.

IP markets include industrial applications.

Then, there is the market for textiles and apparel. This is a market where most printing is still analog, and the
digitalization rate is likely still in the high single digits. Most board, furniture, and carpet printing is still done
using analog methods, so we believe there is still significant potential for digitalization initiatives in the future.

INN:

| TTFREDECIBIENS / SGIE (Sign Graphics / it - BiR)
VATION 30

B SGHBETIHIUENESTIHZ TEHBIEDD, HittS 17 OERBILARMBEFZN

B )\(IYRDSIYN-EFIUSKE ALY SEEINU. 1>y TDFREZRBZE THCTHIBORRORMIILENDE
RiAp

B UV-DTFifi5(3, ZHRBRMADEIRIARREREOZERNEICEDETENTIBNLEN DRI REAEVETF R

SGihis : f)I?d)?EE
FY2020 (RFEEN—2) FY2023

* BESHT-HCEICHHEET
* SR~ 1.6miE / PERERRC

Sign graphics, SG market. In the SG market, our market share has dropped slightly. However, this was because

the timing of the new products launches. We dropped slightly in the SG market, because we introduced a
middle-class machine, and it affected us.

| wonder if there is still a room for market share expansion here in the future. We believe we are doing well
in here.

Support
Japan 050.5212.7790 — SCR' PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com == Asia’s Meetings, Globally

16



I SYFEEDECHIBRIE / (Industrial Products / TR - JvXE0/\4E) |N N:‘"

»
4
i

VATION 30

B EERROEIRL. SIRBREAPRABIRADBRINRDEN. £2TSF)IUEADFERORMEAENET A

B IPHBE. ARL—S30 ABOFRAOHUSEA D IVICEB AMFBEDIBINICLDEEMOE EEARL -S> DB ENME
by §) =18

B HZFFINADTHIEDS EONS[ -V F 1 XI5 MADTIY REEE N, S5RZHRENRiIADZ TS

IPTHIE : INEIDSY MY REFIVSIT DHERS
(ARFEEENR-R)
FY2020 FY2023

Mimaki
Mimaki

56.8%
56.4%

* AERHT-ICEICUHET
* MR~ A2-AZHA X/ hERERRC

IP market. We have a market share of more than 50% in this area. So, rather than competing with competitors
for market share, | think it is important to develop new applications and discover new applications in the
market.

I SNFZEEDECHIBIRIE / (Textile & Apparel / fiith - %4} 57)
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19.5%

FY2021 FY2023
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* BERMT —HICHE IS

Textile and apparel. The market share here is sublimation transfer, which prints on polyester. Another one,
DTF is for T-shirt printing.

In the sublimation transfer market, we are slightly increasing our market share. And last year, and the year
before that, the T-shirt printer and DTF market contributed significantly to sales.
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In the 3D market, we have focused on full-color 3D printing rather than conventional 3D printers. In the
beginning, we struggled because there were still very few people who could handle 3D data, but the 3D has
been gradually growing.
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And then, there is the FA business. The market for artificial intelligence, Al, chips is expanding, and laser print
heads are mainly used in the scanning functions of office equipment, such as multifunction printers. Moving
plants from China to other countries is current trend. So, we expect that this market will grow significantly.
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Next is a look back of Mimaki V10. In FY2020 during the pandemic, we ran a deficit. We felt that we could not
continue as we were and began working to strengthen our financial base. Although strengthening the financial
base is not directly linked to operating profit, we set a clear target of achieving a 10% operating margin by
FY2025 to make our goals easier to understand and to unite all employees around a common objective.

The goal was not to drastically cut expenses, but to grow the top line while keeping SG&A expenses below the
pace of that growth, aiming for a 10% operating margin. Thanks to these efforts, we were able to achieve this
target one year ahead of schedule, in the previous fiscal year.

We achieved our most important KPI, an operating margin of 10%, reaching 10.9%. We also achieved a CAGR
of 10%, as top-line growth was essential.

Support
Japan
Tollfree

050.5212.7790
0120.966.744

Email Support

support@scriptsasia.com

= SCRIPTS

Asia’s Meetings, Globally

19




<_
nZ
aZ
w
(e ]

I Mimaki Innovation 30 EAX&A5&t m
TENRIZZME TR EEREROBRZMEGEL. EROBEHRERCLD
IR EIECTFYL > TBET.
20304 3 AHA (Fr2029) (C58 L 1,500/8M 2EIET

1. TEARURIIEOHERS - 58
- IPBRORRIBFIRBEOER LR
- FLWREE (CAGR) 10%BL EERKFEL. 20304 3 AR (FY2029) (751751, 5008, HEEAIZE 8 % LEEHET
- AIR-SIVCE RSB EREICTHBALAL, FRRFLBILE  (NPVI) £30%0ER

*NPVI : ¥ 556 EMWLES (New Product Vitality Index)
2. FRERBEFADFvL > TInnovationDElt
- B TEAMEEMRIRED BREMRIR CFrLoe. IPHigETORENRIEAZEEL. Digital PaintfiisA
« ILFIIIVEHELS—NCFrLOD
- OV RISORIZRF SANZHI%SIE LS TV hyT4 > OFEDHEENE L
« 3D ABEDE R, BEILATIDEITBEOFREEI B
- Mimaki Innovation 30 (20264 3 H#i~20304 3 AfA) O 5 FEREEIFFOMBIRELERIRT, FIRBHADIEE(C
FLED 1~2% 27X

3. IRIMBAREYRI X MAHIOHEZE AR EARDILK
- FUROBIFAL - &1 U, BN 08EMRAHI B
- AIDERICEBREBMRIL. DXICEBTOCRBE, /—I— MEE1—F 1> 5- T ADBBIAHAEL  EEEIBAH OB ERS
- BB SEENMILICESET, SHMREPIBEORLTHUELEVERIT B /R~ —0Rl
11

Now, we would like to move forward with a new medium to long-term strategy. We are working on Mimaki
Innovation 30, which aims to achieve sales of JPY150 billion by the fiscal year ending March 31, 2030, not in
the medium term but in the medium to long term.

The most important KPI is sales. We aim for sales of JPY150 billion. We aim to maintain an operating margin
of 8% or higher while keeping the absolute amount from falling below the previous year's level as much as
possible. We hope to take our business to the next level, where we can invest more in innovation.

And, since innovation is the key to success, we would like to set a KPI of 30% or more for the ratio of new
products to total sales.
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12
The first new challenge we are addressing under Mimaki Innovation 30 is the high-viscosity domain. We have
been doing industrial printing, but we would like to take on the challenge of moving from industrial coatings
and digital printing to digital paint.

Second, we are working on flexible OLED sheets.

Third, we are developing, manufacturing, and selling our printer peripherals under our second brand, Mimaki
La Meccanica.

And, our 3D business is still small, but we will grow this into the next pillar of our business.
Regarding Mimaki Innovation 30, we have traditionally allocated 7% to 8% of our annual revenue to

development investments. Moving forward, we plan to invest an additional 1% to 2% of revenue specifically
in new innovations.
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Regarding priority measures, | would like to start with digital paint. We have been, as | mentioned, working
on the digitization of industrial printing in the world of digital printing.

Roughly speaking in terms of ink viscosity, inks used in digital printing generally range from 3 cps to 10 cps.
Viscosity in millipascal-seconds and 10 cps are equivalent, but the inks are quite watery, and we have mainly
been using such low-viscosity inks, as these are the only ones we have been able to jet so far.

Our UV ink has a viscosity of about 30 cps, which is relatively high. However, we apply heat to temporarily
lower the viscosity only at the time of ejection from the inkjet head, allowing it to be jetted. Even so, we have
only been able to jet inks with viscosity up to around 30 cps.

We aim to make it possible to jet inks with viscosity up to around 200 cps, and | would like to take on the
challenge in this area.
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What this would enable, for example, is the production of traffic signs. With low-viscosity inks, it is difficult to
include a high concentration of pigment, so the colors tend to fade when exposed to light.

Then, it can have a variety of functions. By increasing the opacity, for example, in tire printing, tires contain
rubber, and over time, plasticizers gradually leach out from within. While printing on tires is acceptable for
use over a month or two, higher viscosity inks can conceal these plasticizers as they emerge, making it possible
to print on tires.

Additionally, we believe that this advancement will enable printing on applications requiring long-term
weather resistance, such as outdoor and exterior wall coatings that must endure for over a decade. Of course,
it would also allow for printing on car bodies and motorcycle tanks, as well as on food products and in
bioprinting applications.

We are, of course, not a bio manufacturer but an equipment manufacturer. Therefore, we develop machines
like these and build printer platforms capable of jetting such materials, leveraging the platform expertise we
have cultivated over the years. Therefore, we aim to collaborate through open innovation with various biotech
and food companies and advance into new areas of digital paint.
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Next is the flexible OLED sheet. This is not particularly new. Korean manufacturers already have flexible OLEDs,
OLEDs in sheet form.

We are not aiming to make products like flexible OLED sheets used in televisions. While these are sheet-type
materials, their production process has traditionally included a vapor deposition step.

We would like to work on this project to explore whether it is possible to produce OLED sheets at a much
lower cost using our inkjet technology. While the vapor deposition process offers high image quality, it is
extremely costly.

The flexible OLED sheet on the market today is probably about 50 inches and costs roughly JPY1 million for
about 1 square meter. We are wondering if we can manufacture this at less than one-tenth the price. Of
course, since it will be used for sign graphics, we will not be seeking the same image quality for a TV. So, we
aim for flexible OLED that can be used for sign applications.

For example, if you walk along the first floor of Tokyo Station, you will see signs and now monitors on the
pillars. These pillars can be completely covered with the sheets, making the entire pillar, floor, or ceiling
appear like a monitor. At certain events, for example, if the Japanese national soccer team is playing that day,
a yatagarasu could suddenly fly up when someone walks by, creating an immersive experience.

We would like to work on this, believing it could be a new innovation if we are able to develop affordable
OLED sheets that can be used for signage.
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The third is Mimaki La Meccanica, our printer peripherals initiative. Industrial printers almost never simply
print and are done with it. There are always pre-processes and post-processes.

It is quite difficult to guarantee the quality of the final product using only the printer itself. That is why we aim
to ensure final product quality by incorporating both pre- and post-processing equipment. For example, in T-
shirt printing, the printer prints on a film, and then a machine called a shaker applies powder to help the ink
adhere to the T-shirt.

We will manufacture these shakers ourselves and sell them as a set, so that we can ensure the quality of the
final product for our customers.

Many of these pre- and post-processing machines are made in China. Even in developed countries, we often
face difficulties. For example, in the US, they may not comply with UL standards, and in Europe, they may not
meet REACH or RoHS regulations, which can cause various issues.

In Japan, there are some products that do not meet safety standards, and we would like to make efforts to
clear up these issues.
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And then there is the existing market. | believe that our SG market will grow well. Digitalization has progressed
considerably, as shown in the graph | have just presented.

However, the red circle in the middle indicates our position, which is still on the entry-level side compared to
our printers, lower-cost and slower models, more suited for DIY use, such as making stickers.

On the other hand, there is the high-end segment, with faster machines suitable for full-scale production.
Although there are competitors in this market, we have not yet entered it. In the sign graphics field, we would
like to focus on developing our presence in this market.

By the way, this new product, the UJV300DTF-75, is quite an interesting printer. Instead of printing on a sheet
with adhesive on the back side, it prints UV ink on a sheet with an adhesive layer on the surface. When this is
applied to release paper, the ink transfers to the release paper side, allowing it to be attached to objects of
any shape together with the adhesive.

Until now, we could only apply sticker-like sheets, but this allows the ink itself to be transferred and applied.
For example, when changing a letter from Mimaki into Mike, you do not need to apply it as a square-shaped

sticker. You can apply each letter, M, |, M, individually.

This is product was launched this spring that we hope will change the world a bit.
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The IP market is also growing all right. | believe this is a market where the new digital paint | mentioned earlier
will bring significant benefits in the future. While say it is for industrial, we have only made industrial prints
for the toy market and the watch market.

We have only reached small items so far, but we believe there is still room to expand applications. We would
like to work on this area in combination with automation and other technologies.
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We have been working on textile and apparel since around 2000, and although the market has only recently
reached JPY10 billion, | feel that the momentum is finally building.
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Especially in Europe, there is a strong emphasis on sustainability, and the textile and fiber industry are often
said to be the second most environmentally damaging industry after oil. This kind of on-demand approach,
where only what is needed is produced in the required quantity.

At the center, we have Neochromato process, a system that allows previously printed items to be decolorized
and reprinted.

We are initially planning to start with banners, but eventually we aim to apply this technology to clothing as
well. Once a printed item is no longer needed, it can be returned to a pure white state and printed again. We
are committed to advancing this kind of technology.

TRAPIS system at the far right is a waterless dyeing system. The normal textile printing process uses water, a
large amount of steam, and excess dye that could not be dyed was washed away in the river in the past and
still uses water today. This printer can transfer prints on paper to any fabric, whether wool, fleece, or nylon.

| would like to work on digitization in these areas.
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And 3D. 3D has not been growing well, and we were struggling from the fact that we had made a good product,
but it was not selling well. | thought we had gone too far with full color mission. | was once again reminded
that the strength of our products, the strength of Mimaki, lies in the platform, and that our true value is in
providing what users want, together with ink, on that platform.

Rather than simply selling a full-color product, | would rather ask what does not yet exist in the world. | believe
that full color means the ability to simultaneously eject a variety of materials and inks to create a product.

It is not about adding color but about forming soft and hard materials at the same time, which allows for the
creation of joints. This is just one example, but we are currently working with an American orthodontic
company on a night guard, although the actual product is much smaller than what you see here.

This is a night guard for correcting teeth grinding. While such products are already commonly available, soft
night guards can be easily chewed through by those with severe grinding. On the other hand, hard ones are
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often uncomfortable to wear and make it difficult to fall asleep immediately. We were asked whether it would
be possible to simultaneously form the soft part that bonds to the tooth and the hard outer part.

We are just now working on this together, and | am sure there are many of these things out there.

We would like to develop a platform for 3D printers and work on jetting not only full color but also multiple
materials simultaneously.
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And then, there is the FA business. We have joined SATAS, which is recommended by Intel, and we would like
to expand our business in this area.
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| believe that the practice of financial infrastructure with a view to improving profitability can be sufficiently
improved as an extension of Mimaki V10, and | would like to work on it firmly, as described here.
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Here is an image of the growth of Mimaki Innovation 30. The dark red area is our organic, our market so far.

This does not mean that this market will not grow anymore. While steadily growing our existing markets, we
are also making new investments. Today, | have talked about digital paint, flexible OLED, our second brand,
and a new 3D printer.
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It may be difficult for all of these to succeed, but | believe that even if just one or two are successful, the
results would be significant.

| would like to take the light-colored area, this new area of initiatives, and bring it up to JPY150 billion.
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Investment plan. I'm exaggerating a bit, but generally speaking, the policy is the same as before as | mentioned,
first of all, the investment in the organic part of development is still 7% to 8% of sales.

In addition to our existing development investment, we are allocating 1% to 2% of net sales for development
in new business areas. When we add this up over the period leading up to JPY150 billion in sales, we estimate
the total to be around JPY78 billion, including capital investment.
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Finally, in terms of sustainability initiatives, we are listed on the Tokyo Stock Exchange Prime, so of course, we
are required to make various disclosures.

Of course, we will work on green electricity and similar efforts, but as a company focused on development
and innovation, we also want to drive innovation in our environmental initiatives.

This TRAPIS system, which | mentioned earlier, is our own system. This initiative is being launched this year,
so we are committed to promoting this technology globally and showing the world what it can do.

The Neochromato process is currently under development and has not yet been commercialized. However,
we believe it will allow polyester to be returned to white and reprinted, making applications like banners very
easy to reprint.

Convenience stores have banners that say oden, hot food, during the winter, which are discarded in the
summer because they are no longer used. However, it can be returned to white again and used during the
summer to make banners like shaved ice.

| feel that there are many companies globally that follow us on these areas.

This is what | would like to work on.

Support
Japan 050.5212.7790 — SCR I PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com == Asia’s Meetings, Globally

32



| BT

BEBTT O M M4Tld N 30
B ORI 3R T AR S OB EREAIE Y. REOREICE A FHRORS
ER RN ORI C2HE

PREDERRICE ERIN MGRIRFIRAC D ZRMI BLLEDIC, FILBBEHADFrL > SDHDRfRIKEZ
HRIRE)(CRITI BL TRFEMEDRA(LZEIET CETRRANBHREMIER LZR>TEVNDET

60-00 1 mafir: g BHBIRY 5250 50.00
) 10.0 (F18)
157
| sk
40.00 = 0
i 25.00 25.00
1.25
20.00 - 15.00 15.00 17-30
10.00 10.00 10.00 2-%0 15:00
ss : : 2 7.50  7.50 10.00 | | (25.0())
350 350 3.50 3.50 3.5 : 50 (5
350 5.00
175 3% s 750 1000
0.00 173 : : : :

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

X 2015 3B AN RA (SR —EP LIBICHRZEDTY
X 2015F4818EWHFREBELTIRIOOE2HRDEEZEOTHRRD B ERIBLTLEYT (DEIRIOECHE R EHRIEIEL TRR)

2022 2023 2024 2025 2026/3)5]§H

30

Shareholder returns. As for this one, we added a special dividend of JPY10 to JPY52.5 last year. The dividend
for the H1 was JPY17.5, with an additional JPY10 bringing the H2 dividend to JPY25. We plan to maintain this
increased level, and the dividend policy for the current fiscal year is projected at JPY25.
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Finally, | believe that many of our products are built together with end users, as we work alongside them to
create new markets.

We believe there is no point in creating products that do not generate profit for our customers. That is why
we aim to move forward together with our end users under the concept of TEAM Mimaki.

Thank you very much for your attention today.
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Question & Answer

Moderator [M]: We will now move on to the question-and-answer session. Now, let me read the questions
we received online.

Participant [Q]: Am | correct in understanding that Mimaki La Meccanica is a brand of pre- and post-
processing machines that targets not only the TA but also the IP and SG markets? Please tell us the purpose
of reviving the name La Meccanica.

lkeda [A]: Thank you for your question.

Mimaki La Meccanica aim for all products, not just TA. It is not only for TA. The name La Meccanica is the
name of an Italian company we acquired through M&A about 10 years ago called La Meccanica.

This company has strong expertise in metal processing. Rather than focusing solely on textiles, we want to
further develop our metal processing technologies. With that in mind, we decided to move forward under the
name Mimaki La Meccanica.

Moderator [M]: Thank you very much. Next question.

Participant [Q]: In the TA business, you mentioned that the initial shipments of DTF have settled down, but
what is your strategy for achieving sales of JPY12 billion this fiscal year, and how certain are you of that? |
believe other manufacturers are also marketing DTF printers. How do you view about it?

lkeda [A]: Thank you for your question.

Epson and our competitor, Roland DG, have also announced about TxF and DFT printers and they entered this
market. They made announcements. Of course, we have some successor models in place, but in the textile
and apparel market, we also have two models of the TxF330, a direct and a belt type, which were announced
this spring.

With the TRAPIS product | mentioned earlier, along with the TxF series, we expect some competition to
emerge. While we do not anticipate a significant drop in sales volume, we expect a decline in unit and selling
prices. Even so, we believe we can manage under these conditions for now.

Moderator [M]: Thank you very much. Next question.

Participant [Q]: Please tell me about the market situation for high viscosity ink printers, based on the rate of
digitization, competition, etc.

lkeda [A]: Thank you for your question.

If you search online for high-viscosity inkjet printers or digital paint, you will likely come across a company
based in Machida, Japan, which Ricoh acquired through M&A several years ago. They are producing high-
viscosity printers using their own technology. Based on the viscosity levels, we estimate they are printing with
inks in the range of 30 cps to 100 cps, as | mentioned earlier.

We are aiming for around 200 cps. There are no printheads on the market capable of jetting ink at that level
of viscosity, so no one else is in this market yet.
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Moderator [M]: Thank you very much. Next question.

Participant [Q]: You mentioned about new areas such as digitalization of paint and OLED. Could you tell us
what challenges you, as the president, currently see in achieving these goals?

lkeda [A]: Challenges that we have now, to start with, is an open innovation. | think it will probably be difficult
for us alone to accomplish this. | believe the key is to collaborate closely through open innovation with
partners who can work together with us.

We have developed technologies such as ink ejection, position control, and printhead manufacturing.
However, we do not possess expertise in areas like food-grade technologies or biotechnology. Rather than
starting from scratch, we believe it is important to find the right partners and work together to move forward.

Moderator [M]: Thank you very much. Next question.

Participant [Q]: You have explained the impact of tariffs on price pass-through. How do you expect demand
for your products to be affected if prices are increased?

lkeda [A]: We have already decided to pass on the 10% of North American tariffs and have already notified
dealers and end users.

Fortunately, we are aware that there are no printers or industrial printers in our industry that are made in
USA. Most parts are brought from China, and only assembly is done by some manufacturers in North America
and US, but nothing else.

Basically, | think all manufactures will conduct a price pass-through. In that sense, we now expect that there
will be not so much impact from it.

Moderator [M]: Thank you very much. Next question.

Participant [Q]: | believe there is room for upward revision in the profit forecast due to the conservative
foreign exchange assumptions for this fiscal year. What do you see as the potential risks to achieving your
earnings targets this year?

lkeda [A]: First, the economy. To some extent, the economy may slow down. There was news this morning
about the DDP, and if the economic outlook continues to weaken, that is our biggest concern. We are also
watching how the tariff issue will unfold, as well as geopolitical risks. With over 70% of our sales coming from
overseas, we are significantly exposed to global conflicts and related uncertainties.

Moderator [M]: Thank you very much. Next question.

Participant [Q]: 200 cps high viscosity IJ paint seems to depend on head performance. Will the head be made
in-house or procured externally? What are your thoughts on the potential emergence of competing machines
when it comes to external printheads?

lkeda [A]: Normally, manufacturing an inkjet head would require a large investment, typically around JPY4
billion to JPY5 billion in equipment. However, there are companies that already have such facilities, so our
current plan is to invest in development and have them manufacture a head tailored to our needs.

Moderator [M]: Thank you very much. Now, | would like to take questions from the audience. Please ask your
questions.

Matsumoto [Q]: My name is Matsumoto from Hibiki Path Advisors. Thank you for taking my question.
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| would like to ask one point about goals through FY2029. At the operating margin, | think it was set slightly
lower at 8% than the 10% target achieved by Mimaki V10. | believe your estimates for the new business areas
are conservative, but | would like to know whether it is possible for you to maintain around a 10% margin in
your existing core business areas.

lkeda [A]: Thank you very much.

In that sense, the Company's structure has gradually changed to consistently generate margins of over 10%.
We plan to invest 1% to 2% of sales in new areas, and we hope to exceed that amount in monetary terms.

In our existing areas, we plan to maintain the 10% margin as before. As for the new areas, since they involve
innovation, we expect there may be some failures, and we have taken that into account in our planning.

Matsumoto [M]: | understand very well. Thank you very much.
Moderator [M]: Thank you very much. Next question.

Participant [Q]: How much do you plan to raise product prices in North America due to the US tariffs? When
will the price increases begin, and do you expect any last-minute demand?

lkeda [A]: Thank you very much.

We will raise price for North America as of June 1st. We have informed dealers and end users that we will
raise the price by 10% to start with, and that the price will change depending on the situation.

As for last-minute demand, we do not have a large amount of inventory in North America, and we have already
notified customers that we will not be able to fulfill a large volume of orders. Therefore, we do not expect it
to have a significant impact.

Moderator [M]: With that, we will conclude the question-and-answer session.
We will conclude the briefing with a few words from President lkeda.

lkeda [M]: Thank you for your time today. Thanks to our shareholders, end users, and various partners, we
have been able to achieve our mid- to long-term strategy, Mimaki V10.

We are committed to achieving our next mid to long-term strategy, Mimaki Innovation 30, with a sales target
of JPY150 billion. We hope you will look forward to it.

Thank you very much for your time today.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.
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RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.
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